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Modern dry-docking management 
for technical ship managers
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“With Maindeck, setting up a new project specification is quick and easy by simply reusing 

earlier work. During the yard stay, it allows us to easily track and update projects while making 

sure we don't miss anything. The reporting is also made much easier with the report templates 

automatically including necessary data. Comparing Maindeck to other software, it's both much 

easier to use and simultaneously better at tracking the small details.”

Olaf Elfers
Technical Superintendent

USC Barnkrug
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Technical ship managers face a wide range of challenges when working on dry-docking projects. The 
solutions available are not providing real solutions to these challenges, and the Superintendents are left 
using Excel spreadsheets and notebooks. Excel, although being a powerful tool, can’t do most of the 
tasks required by the Superintendent during a dry-docking project. The result is a Superintendent with 
too much to do and not enough time to do it all – this in turn leads to less documentation being 
registered as the jobs progress, poorer reports being shared with owners and stakeholders, critical 
issues not being followed up on, wrongful additional cost charges added by the yard and much, much 
more. 

Maindeck is a powerful tool designed specifically to help the owner’s representatives manage 
dry-docking projects in less time, unlocking an ocean of benefits and savings which in turn leads to 
satisfied owners and stakeholders.

Our tool requires no installation, very little training, and can be up and running within just a day. It allows 
for proper live collaboration, both between the office and the vessel as well as internal and external 
collaborators. It’s everything you should expect from a modern tool.

In this brochure, you will find described some of the key benefits at each phase of a project. There are 
of course a lot more benefits to using Maindeck, and to see them all in action, please feel free to 
contact us for a live demonstration.

Benefits at each phase of the project
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setting a person 
or company responsible for it, specifying who 

will survey or approve it, tags of what is 
included, any supplies connected to it and 

much more. The list of jobs is very easy to work 
with and you can quickly get a project set up by 

using templates, the Excel importer and our 
mobile app to add more data. Once you are 

done, our export tool will automatically build a 
project specification for you together with a 

quotation form that is ready to be shared with 
yard candidates. 

Job templates
Reuse best practice jobs and save days on the 

specification. Templates are stored centrally 
across your organisation where you can 

manage them and apply tags to help 
Superintendents add several templates at once 

to a project. 

Purchase orders
Fetch all relevant POs from your procurement 

system to get a bird’s eye view of everything 

related to the dry-docking project.

Document centre

Have an overview of all relevant project files 

and images available to you at all times. 
Regardless of the source they are all 

automatically channelled and categorised in 
our Document centre so you can easily access 

them and download them if necessary.

Excel import

1. Preparation phase
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2. Tendering phase
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3. Yard stay
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3. Yard stay – continued 4. Closing phase
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